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ABSTRACT 

A iQrm of indi vidttali'^ed Instruiction called "saraged'* 
learning is ptopoB^A^ ThreQ personiiei types i^ould be required in such 
n ayatemi (1) coorclinat or,^ responfilble for proylding soaa education 
to aaeigned atudenxs and '•managing** th^ rest of the student's 
education; (2) general service parsonnel miich as guidancai library^ 
a udio^vieualf instructional rescurcQ/ and adaiiilstrative pecsonnel; 
and (3) apecialista to proviae ©aucational ejcparienccs to atudent^ at 
the request of the student's coordinator* Generally^ coccdlnators 
irould b€ rsspoiiaibla for laying out a ettiaent's ^aucaticnal prograBi 
in accord with the studtnt'a objectivfa. LearniBg t^parlencea couia 
b€ obtained in ^ multi- sodal lanntr incltiaing radiOi TV^ vidao-tape, 
readlnga^ and independent atudy. Such a^parienc^s would not ha^e to 
b€ r€atrict€d to the caiapua* The concept of fflanaged laasniiig woiild 
a^Biaad a separate grograai for «ach atuaejit^ taking into accouat the 
objictives of the student aiid the kaowlidge and skills already 
posaeeaed by the student, while a numbar of probleisa are readily 
appaxent with thla proposal* it i0 belieTred that thg details could be 
succesaiully wcrlced out by ingenioua and dedicated college par^onnal* 
Failing that^ thiB laodel sight be appropiiate for use in the area of 
elect! ves* (JDS) 
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"MANAGED" LEARMING 



All ovmv this land coTicc^rned educators seek that elusive ''bofcter 
\vay" to teach* 

Sutrio of the methods bein^ tried or mOAitionfcd are tlie ungradGd 
QollBgQp the 4-1-4 calendar, tho EnniDry four-day week, audio-tutorial 
iiiatruction. Mew Collegers '^contract*' system, ths co-op approacli, 
amallef units of instriictioii 'with specifiad behaviors^ non-punitive grad- 
ing^, and several others going all the way hack to Mark Hopkins on one 
mnd of the log, May we add a concept v/q are calling **manaped'' adu* 
cation ? 

This idea was conceived bifora th^ author read tha epeech made at 
Clarion CQllege by then PeiinB ylvania State Umveroity President Dric 
Walkeri Hovvaver, It is now difiiciilt to distinguish aa to whose idaaa 
at ♦ whose, Dr, Mildjred Bain'a raquest lor a "variable length of tima 
SLnd a niOTe tixmi product" entered very strongly into coniideratlan oS 
this concept. 

It reached fruitioti v/han the Lake City Comniuiiity College held a 
faculty Seminar withDr* Arthur Rooenberg* As educational ideas ware 
Aipcussad, it cams lika a flaah why not schedule students to teachers, 
not to cours aa? From this evolved the ideas deicribed in the remainder 
af this paper. 

Under a plan of '^n^anaged education' - profassional personnel aerving 
studanti might be ot three classificationsi 
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1. coordinators who v^ould be responsiblo for pravidinn ^omt^ 

education and #«r ''managing'' th« rest, 
2p Gnneral s#rvica personnel; such mn, gxiiiance, audio-viaual, 

iiiatructiomal resources, llbrar^r, adrriinistration* 
3, SpoclalistB who ^voulr] provide nducatinnal «Kpariances which 

the cot^rdinators would request for their counselees* 

The general procedure to initiate this concepi; could bo as follovvBj 

1, List all the resourca knowledges of the coordinators - -a 
'^skills bank, " so to speak, 

2, Tho utudents will choose coordinatDrs or be assigned in 

lins with tha studant'e ediicatlonal objective* ThLs^ hoWMer, 
should not inhibit a cha^nge in goals* 

3, The CQordinator will aaiumf the responsibility for layiixg out 
a student* s educational progrann. rhis would require a com- 
plate student profile, made on the basia of e^rtensive studying, 
testiaig, and Interviewing. 

4, Th^ coordinator \^ould teach or ar range for laarning escperiences 
for each student in the group. Learning experiences may also 
b€ pre eentations by anyone on campus or in the cornmianityi 
radio, TV, tape, video tape, readings, on*job experiencas, 
indeptaident study, programs of Itarning, or any other ayailabla, 

5* The "r^aftmgier'' or coordinator g^ould decide when the student 

is ready to go to a job or to another educatioiial institution after 
consultation with the student during the etudant's time attha^ 
college, 
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Adoption of tliis concept would call for tha abandonment of the aingla 
core propfiirn and semester hour requiraTnemts and demand satisfactory 
learning' experieiices at horns, high Bchool, aad/of college in order fco 
rraate a svell-rounded^ %vell-educated potucn. 

This concept \vould dsmand a aepiirate p^Qgj'am for each and ^very 
inJividuai at the collage* This would be true academic advitunf bccauss 
it would tako into account the student* s objectives atid knowledge and 
skillB which he haa alraady acquired, 

Under this coitcgpt a team of adminiitrators and counaslors vyould 
select a "coordiiiator ^' for each 40 studonts (or other nuniber as partlci^ 
pants learn more iroro eKperienca and testing* This coordinator y^oiild 
be responsible for teaching as many things as he io capable of taaching 
to tha stiidents and also arranging for them to have laarning axperlancas 
with specialists or with another coordinatcr having aKpertiee in a field 
different than hiSi It is probable that a cornwuiiity coUaga would nae^ 
specialists in such areas as buainasi and economical iiLEnglish^ in 
foreign language, in three of the humanitieSi in npath and sciancaj tha 
social studies as ^ell as each area of occupational training araaa, These 
coordinators and specialists would be earvad by perSQanel in ganeral 
services guidaricei audio-visualj instructicml rasources, and library^, 
and possibly an administrator to coordinate the whole thingi Now, under 
this idea a college should list all the rasource capabilitiea or coordinators. 

The coordinatcDr teaches arranges for appropriata aducatioml 
ajcperiences for each stiident im his grQup. toperiencas ftiay ba 
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pi-eaentations by aiiyona oii canxpue, in the community, or from outsidLe, 
by radio, TV, tape, video tape, cDirfarenca call, or reading* One thing 
would be to turn over io specialists captain parts of this. In other words^ 
the coordinator would be the educational irjanager for each of a unit of 
students. It would toe he wh^p in conference with the stvidents and on 
the baais of tests, would say when the itudent had reached the student's 
educational objective* 

This would raquire that a college recruit three different kinds of 
people for faculty and staff. One would baa ganeralist who v%^ould have 
same training and exparience in guidance and counseling, but he would 
be accamplished also in a number q£ fields. An actual example is one 
of Lake City*s present teachers whsse area is philosophy and humanities, 
but who has taught English, connpositlon, literature, social studies, 
public ipeaklng* He also has taught drafting and is a building construction 
man* Now as you can bbb^ he would take 40 students and spend at least 
a year and maybe two yaari just teaching iKesa students what he knows. 
roT-the things that the inatrvctor doeBU't know, the instructor would turn 
them over to subject rnatter ''ipacialiata. A difficulty for a time would 
be to find generalists in a world gaarad to narrow areas at knowledge* 

The specialist would be one wth an advanced degree who has done 
a lot of work and has a lot of backgrcund in a epaclfic subject n^atter 
and eKpertise in audio-visual and other instructionai resources. 

The third different kind of parson of course is the one that is going 
to provide support services to these.groupa. 
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It iB easy to see that there would be many mattars to be vyoj'ked 
out and much oppoaition to overcome. Some of thas&afe h& follov/s; 

1, The geiicral education agreenient betwesn the conrimunity 
colleges and the aenior institutions might iiiMbit ariy plane 
-to iiistitut^ ''n^anaged" learning* PGrhapo -^liis would be 
applicable only in Florida, Even then thera is a mechaiiism 
for imovative programs. 

Finding enough ^^generalisti" might be difficujlt in this 
agie of teacher Epecialization, as was prsvioiasly poiiitsd 
out* 

3* it may be diffiGult to find a sufficient numbar o^ taachars 
who would be willing and/or able to epend tha arnouait of 
time neceasary to caTry out the mission* This might %^ell 
be tha greatest hurdle* *'Complate immareion" with tho 
atudejits would be raqui; ad. 
4. The accraditiiig agencies might be difficult to convince 

that this w'ould be a better method of aducating ^tudenta, 
It is the aiitiior-a belief that the first and fourth bajfriars could be 
overcorne by setting up an eKperiTO^ntal program in which a cQllega 
took only selictad studenta to the extent to which it had capablt -'nfanageri* 
The coUega would inform tha universities and the accraditing asiociation 
of its intentions^ hopafully secure their blessings^ and dacidi after four 
years (two m the coUegei two in the upper division) whethar not it 
is an educationally souni idea. Since the name of Dr. Walkar*s apaach 
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in *'The Next Hunwdrcd Yearo^' " it may not be (ao badta take five years 
befDjte someoiie itarto or tan years before sorae infitltution has in operatioti 
a full fledged program, of "managed'' laarninf, 

.Sould th€ solution mentioned abovo not be eittirely oatisfactory^ a 
comrnunity college could begin a CDntrnllod QK{>erim-nt by usinn the 
technique only for alactiva work. 

At any rata, many educators feel that the Idea is sound and that 
details can be v/orksd out by the ingenuity of dgdicated college peroonneL 
In fact, the concept is not a g^eat deal diff Qf ent £f am the thinos the^Laks 
City Community College teachers are doing o:.i this campue in audio- 
tutorial instiruction^ independent study, irrtajr -disciplinary studies. 
coTOpensatory education, study help labs, and the approach used in dir6ct€4 
aAucatienal ^>cperie«=as (an eKperienca ba^ed mpon the inner ternn except 
of the 4-1-4 calendar)* 

It hai been said that it takes fifty years f^orn the tin\e an. educational 
mathod proves itself to have it generally aecapiedp Let education Tac^iica 
this time lag now I 
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